_ AHHOTANUA
PABOYEHU ITPOI'PAMMBI JUCHHUITINHBI

YnpasJ/ieHue npoeKTaMu B NIPO¢ecCHOHAIBLHOM 1eTeIbHOCTH
o Hanpasienuto 38.04.01 (ypoBeHb MarucTpaTypa)
«IKOHOMHUKA» TIPODUIH - «IKOHOMUYECKAsE O€30MMaCHOCTh OPraHU3aIuN )

ey 1 3a1a4M JUCHUTINHBI
Henb mucuuruinHbl «Y IpaBlieHUue NPOeKTaMH B TPOGECCHOHATBHON AESITELHOCTY - 3TO
dbopMUpOBaHUE 3HAHUI U PA3BUTHE MPOPECCHOHATBHBIX KOMIIETEHIIUN B 00JIACTH COBPEMEHHOM

TEOPUM CTPATErMYECKOTO YIPABICHHUS W HHHOBALMOHHOW JEATEIBbHOCTH B OpraHU3alud U

HABBIKOB WX MPAKTHYECKOTO HCIIOJIB30BAHUS Y CIyIIaTeNeH MarucTpaTypbl, O0y4Jaronuxcs 1o

HAIpPAaBIECHUIO «DKOHOMHKA» MO MPoPuito « IKOHOMHUECKass 0€30MaCHOCTh OPraHU3aALUN».

YrpapiieHue MpoeKTaMu B MPOPECCHOHATBHON JEATEIHPHOCTH TO3BOJISET OpPTraHU3alud

CBOEBPEMEHHO pearupoBaTh Ha TpeOOBaHMS HHHOBALMOHHOW HSKOHOMHKH, pa3padaTbiBaTh

3¢ (dEeKTHBHBIE CTPATETUH CBOETO TIOBEJIEHUS C YYETOM HW3MEHCHUW BHEIIHEW Cpelsl |

TpeOoBaHUl MOTpedUTENCH, MOBBIIATE KOHKYPEHTOCTIOCOOHOCTh HAa BHYTPEHHUX U III00ATBHBIX

pPBIHKax 3a CUET peayn3allid BOCTPEOOBAHHBIX IMPOEKTOB. Bce 3TO momuepkuBaeT Ba)KHOCTH

W3Yy4YEHUsl JTaHHOM JMCUMILIMHBI IIPU MOATOTOBKE MArucCTpPOB HaIpaBieHUs «DKOHOMHUKA» IO

YKa3aHHBIM.
3aoauu oucyuniunol:

% PpACIIMPHUTH 3HAHUS CIIyLIATEJIEH MarucTpaTypbl B YaCTU OCHOBHBIX IOHSTHH, 3aKOHOB,
MPUHIIMIIOB ¥ KOHLENTYaJbHBIX MOJXOA0B TEOPUH MPOEKTHOIO yIpaBieHUs B chepe ux
poeCCHOHAIBHON JIEATEIbHOCTH;

¢ paccMOTpeTh ATambl Mpollecca NHHOBAIMOHHOTO MPOEKTUPOBAHUS M MX OCOOEHHOCTHU B
MpOPECCHOHAIBHON ~ JEATEIBHOCTH OT HWHUIMUPOBAHUS TIPOEKTa 10 CTAJUU €ro
3aBEpILECHUS,

“* O03HAKOMUTKCS C METOJaMH Pa3pabOTKHU MPOEKTA HA BCEX CTAAMSAX MPOEKTHOTO Ipoliecca
Ha NPeANpU[THH;

% TOJYYUTh HABBIKA YIPABIEHUS TMPOEKTHBIM TNPOLECCOM U Pa3pabOTKH CTpaTeruu
MIPOEKTHOTO YIIPABJIEHUS;

¢ BBIABUTH METOJAMYECKHE NMPUEMBI Pa3pab0TKH U BHIOOpA MIPOEKTOB, ONPEIEIUTH CITIOCOOBI
WX pealn3alyu, MyTu JOCTHKEHUS UX YPPEKTUBHOCTH U OTPAHUUYEHUS PUCKOB.

1. Mecrto aucunmimmnsl B ctpykrype OIIOIT BO

Jucuummaa  B1.0.02 «YnpaBieHue  NpPoeKTaMH B NpodhecCHOHATbHON
JeSTEIIbHOCTH» YHUTaeTcd Ha 1 Kypce BO 2-OM ceMecTpe, BXOAUT B 00s3aTENbHYIO 4YacTb
JUCLHUIUIMH y4eOHOTO IUIaHa.

OcBoenne kypca «YIpaBlI€HHE IPOEKTaMH B MNPO(YECCHOHAIBHOW AEATEIBHOCTU
0asupyercss Ha 3HAHMAX W YMEHHUSX, [MOJYYEHHBIX CTYJEHTaMHd IO JUCIMILIMHAM,
u3ydaeMbIM paHee: «TexHomoruss camMoOOpraHu3alMy JIMYHOCTU» M IOCJIETYIOIIEH:
«MeTtogonoruyeckie mpooaeMbl HAYYHbIX HCCIeI0OBaHUN B TPO(PECCHOHANBHOM eI TeTbHOCTI.

2. TpeOoBaHus K pe3yJbTaTaM OCBOCHHS THCHMIIIHHBI

Karteropus Kon u|Kox wu nHaumenHoBanue | Pe3yiabTaTbl 00yueHUst
YHUBEPCAJbH | HAMMEHOBAH | HHAUKATOPA [0CTUKEHUS 10 JUCUMILIMHE
BIX ue YHHBEPCAJbHOMI Ooyuaromuiics
KOMIICTEHIM | YHMBEpPCaJb | KOMIIETCHI U
i HOIl

KOMITETEeHIH

U




Pazpabotka u YK - 2 | YK 2.1. BeictpamBaer 3rambl | 3HaTh: JTambl JKU3HCHHOTO
pean3amms Criocoben paboThl HaJ TPOCKTOM C YUETOM | ITHKIA MIPOEKTA; ATaIbI
YIIPaBISTH MOCJIEI0BATEILHOCTH HX | pa3paboTKH peanuzanun
TPOCKTOB MPOEKTOM  Ha | pealu3alii, OIpEAENIsSeT 3Tambl | MPOEKTa; METOABI Pa3paboTKH
BCEX 3Tamax €ro | *KU3HEHHOTO IUKJIA IPOEKTa. YIIPaBICHUS TPOEKTaMH.
JKU3HEHHOTO NVYK 2.2. OnpenenseT npodiemy, | YMeETs: Pa3pabaTsiBacT
LUKJIa Ha peLIeHHE KOTOpOMl HalpaBlIeH | MPOEKT ¢ Y4YETOM aHaau3a
MPOEKT, TPaMOTHO (OPMYJIUPYET | aJbTEpPHATUBHBIX BapHUAHTOB
nens  npoekta.  OmpenensieT | €ro peanu3aliuy, ONpenessTh
UCTIOJIHUTENEH poeKTa. LIeJIeBble  3TalNbl, OCHOBHEIE
NYK 2.3. IIpoexTupyer pelieHre | HampasieHus padorT;
KOHKPETHBIX ~ 3ama4  mpoekrta, | OOBsICHATH nenu u
BBIOMpasi ONTHUMANBHBIN cr1ocol | chopMyITupoBaTh 3a/a4H,
UX  PpEImEHMs, HUCXOAS M3 | CBA3aHHBIE C IOATOTOBKOH H
JICHCTBYIOIIMX IPABOBBIX HOPM M | pealu3alueil IPOEKTa;
MMEIOIINXCS pecypcoB u | YOpaBisTh IPOEKTOM Ha BCEX
OTpaHUICHUH. 3Tamax €ro  KU3HEHHOTO
NVYK 2.4 KauecTBEHHO pemIaeT | ITMKIIA.
KOHKPETHBIE Bnaoemu: Bnaneer
3a1aun(MCCIeJOBaHUS  MPOEKTA, | METOAMKOM pa3paboTku
JICSITENIbHOCTH) 32 YCTAHOBJICHHOE | MPOEKTa M yNpaBJICHUS
BpeMs. OleHHBaeT pHCKH U | IPOEKTOM;
pe3yIbTaThl IPOEKTA. Vmeet HaBBIKU IO METOJIAM
NyK 2.5. [TyGmuuHO | OLEHKH MOTPEOHOCTH B
MPE/CTABISIET pe3ynbTathl | pecypcax u 3¢ dexTHBHOCTH
MPOEKTa, BCTYMAET B OOCYXKICHUHU | MPOEKTA.
XOJa M PE3yJIbTATOB MPOEKTA.
Komanpgunas VK - 3 | UYVK 3.1. Ilonumaer | 3HaTh: MeToauku
pa6ora u | Cmocoben 3((heKTHBHOCTD COTpyAHHYECTBA (dopMHUpOBaHUS KOMaHT,
OpPTaHM30BBIBAT | IJISI JOCTIDKCHMS IOCTaBIeHHOH | Meromamu  sddextuBHOrO
JTHACPCTBO b U PYKOBOAWTH | IEIH, ONPENCISET POib KAKIOTO | PYKOBOJACTBA KOJUICKTHBOM.
paboToit Y4aCTHUKA B KOMaHJE. OCHOBHBIE TEOPUH JHJEPCTBA
KOMaH/ibl, NYK 3.2. YuuThiBa€T B | U CTUJIM PYKOBOJCTBA.
BbIpabaThIBas COBMECTHOI JeSTeNPHOCTH | YMeTh: Pa3pabareiBaeT iaH
KOMaHHYIO OCOOCHHOCTH  TIOBEJEHUS U | IPYMIOBBIX u
CTpaTeruio i | OOIIEHUS pa3HBIX JIOACH. OpraHU3aI[MOHHBIX
JIOCTUKEHUS NyK 3.3.CnocobeH | KOMMyHHUKaIun mpu
MIOCTaBJIEHHOH YCTaHABIMBaTh  pa3Hble BH/BI | IOJTOTOBKE W BBINOJHEHUH
LeTH; KOMMYHUKaINU (yctHylo, | mpoekra.
MICbMEHHYIO, BepOanbHyto, | DopmynupoBarh 3a7a4u
peanbHylo, BUPTYQJIBHYIO, | WICHAM KOMaH/IbI Ut
HeBepOaJIbHYI0, MEXIMYHOCTHYIO | JIOCTHDKCHHUSI  IOCTABJICHHOM
U Jp. BHIBI) U1 PYKOBOACTBA | IENH;
KOMaH0H B noctwkeHun | Pa3pabaTeiBaTh  KOMaHIHYIO
MOCTaBJICHHOH IETH. CTpaTeTHIo.
NyK 34. Hemonctpupyet | Brnagers:IIpuMeHsaTs
[IOHUMAaHUE pe3ynpTaTtoB | 3P QPeKTUBHBIE CTUIIH
(mocnencTBUiA) TUYHBIX ACUCTBHHA | PyKOBOJCTBA KOMAaHIOW st
" IUIAHUPYET | AOCTIDKCHMSI  MOCTABICHHOMN
MOCTEI0BATENBHOCTh IIaroB Ui | LEJu.
JIOCTY>KEHUsI TocTaBieHHoi neny, | Io aHanmsy,
KOHTPOJIMPYET UX BBIIOIHEHUE. MPOEKTHUPOBAHUIO u
NVyK 3.5.3¢dexTuBHO | OpraHu3annu
B3aUMOJICHICTBYET €  4YJIEHAMHU | MEKIMYHOCTHBIX, IPYNIIOBBIX
KOMaH[IBI, y4acTByeT B OOMEHEe | U OpTraHU3aIOHHBIX
nHpOpManme, 3HAHUSAMH W | KOMMYHHKalMd B KOMaHJE
OTIBITOM, Ipe3eHTanue | s JOCTIDKEHUS
pe3ynpTaToB paboThl KOMAaHBL | MOCTaBICHHOH IEJH.
Cobmromaer »THYECKHE HOPMBI | MeTomamM  OpraHM3alid H|
B3aNMO/ICHCTBHS. YIpaBJIEHUS KOJUIEKTHBOM.
Camoopranus YK-6 NVYK 6.1. Ilpumensier 3namo: Mertonuku
Cnocoben pedekcuBHbIE METOIBI B CaMOOIEHKH, CaMOKOHTPOJIS




anus M | OmpenenaTe U | MPOLECCE OLIEHKU u CaMOpa3BUTHUS c
caMopasBHTHe | PCA/M30BHIBATE Pa3HOOOpa3HBIX PECYpPCOB UCTIONIb30BAaHUEM MOAXOIOB C
MPHUOPUTETHI (JIMYHOCTHBIX, UCTIONIb30BAaHUEM  MOIXOJ0B
( B T2 1 co6errenmoit MICHXO(H3HOIOTHICCKUX,CUTYaTH | 3J0POBbECOCPEIKEHHS.
3710poBLECOED JeSITEIbHOCTH BHBIX, BDEMEHHBIX U Ymems:Pemats 3a7aqn
eXKEHHUE) CHoCOO0BI e€ | T.1.),ACTIONB3YEMBIX JIJISl peIIeHus | COOCTBEHHOTO TMYHOCTHOTO U
COBEpIICHCTBOB | 337a9YCaMOOPTaHHU3AINN U podeccroHaNIbHOTO
aHMs Ha OCHOBE | CaMOpPa3BHUTHS. pas3BHUTHSL.
CaMOOLICHKHU. NyK 6.2. Omnpenensier | OnpenensiTs u
NPUOPUTETHI pean3oBBIBaTE PUOPUTETHI
COOCTBEHHOWACATEIHLHOCTH, COBEPIICHCTBOBAHUS
BBICTPaMBaET IUIAHbI UX COOCTBEHHOM JESATEIEHOCTH.
JIOCTHKEHUSL. [MpumensTh METOJMKHI
NVYK 6.3. ®opmynupyeT nein CaMOOLIEHKH u
coOCTBEHHOU CaMOKOHTPOJISL.
JEATEIBHOCTH, ONpeAeisieT myTn | [IpumMeHaTs METOJIUKH,
UX JIOCTIDKCHHUSAC YIETOM MO3BOJIIOIINE  yIYYIIUTh H
pecypcoB, yCIOBHH, CPEICTB, COXpPaHUTh  3/I0POBbE B
BPEMECHHOH TEPCIEKTUBBI npouecce
Pa3BUTHUSIESATENEHOCTH U KU3HUJIEATEIBHOCTH
IUTAHUPYEMBIX Pe3yJIbTaToB. Braoems: TexHOTOTHAMU U
NYK 6.4. Kputnuecku YIIpaBJIE€HUEM CBOEU
oreHuBaeTI()HEKTUBHOCTh M03HABATENbHON
HCTIONB30BaHMUsI BpEMEHU JIESITETIBHOCTH U €€
UJIPYTUX PECYPCOB JUIS CaMOCOBEPIICHCTBOBAHMS Ha
COBEPIICHCTBOBAHUS CBOCH OCHOBE CaMOOIICHKH,
JIeSTEIILHOCTH. CaMOKOHTPOJIS ¥ IPUHIUIIOB
NVYK 6.5. leMoHCTpUpYET camMo00pa30BaHUs B TCUCHHUE
MHTEpecC K yuebe n BCEH KOU3HHM, B TOM UHCIIE C
HCTIONIb3YET MPEAOCTaBIIsICMbIE HCTIONIb30BaHUEM
BO3MOXKHOCTH JUIAIIPUOOPETEHHs | 30pOBbecOeperaronmx
HOBBIX 3HAHUU U YMEHUH C HOJX0JI0B ¥ METOIUK
LIETIbFOCOBEPILIEHCTBOBAHUS CBOEH
JIeSITeTTbHOCTH. BrIcTpanBaeT
rHOKYIO
podeccrOHaTbHOTOHETIPEPBIBHO
T0 00pa30BaHMUI.

3. O0mas TpyA0éMKOCTH AU CUUIIMHBI

OO0r11ast TpyA0EeMKOCTb AMCIUILTMHBI COCTABIISICT 2 3a4€THBIX SIUHUIIBI (72 aKk.4acoB).

4. Oo0pa3oBaTe/IbHbIE TEXHOJIOTUH

B xo/e 0CBOEHUS AMCIUIUIMHBI MPH MPOBEACHUH ayJAUTOPHBIX 3aHATHH HCIIOJIB3YIOTCS
cienyromme oOpa3oBarenbHbie TexHosoruu: Jekiuu, CPC, cemuHapckue (MPaKTHYECKHUE)
3aHATHS C KCIOJb30BAaHMEM AaKTHBHBIX M HWHTEPAKTHBHBIX (OpPM, OHJIAMHU-O0yYCHHS, TPH
Heobxomumoct ZOOM u np.

[Ipu opraHuM3anuu CaMOCTOSTEIBHONH pPAa0OTHI 3aHATHH WCIOIB3YIOTCS CIIEIYIONIUE
00pa3oBaTe/IbHbIC TEXHOJIOTUHU: BBITIOJHCHUE 33JJaHHUN 10 MPAKTHYSCKUM 3aHSATHSIM Ha OCHOBE
MOBTOPEHHUSI M 3aKPEIVICHUS W3YYEHHOTO0 MaTrepuaia, HW3ydeHHE CHTyaluid, IOJAroTOBKa
pedeparos, 3cce, JOKIAI0B U IPE3CHTAINI, UCTIONIb30BaHue MHTEpHET-pecypCcoB U JIp.

5. KonTpoab ycneBaemocTu

[IporpaMMoil AUCHMIUIMHBI MPEIYCMOTPEHBI CIEAYIOIIME BHJIBI TEKYLIEro KOHTPOJIS:
NHCbMEHHasi paboTa (KOHCIEKT JIEKIUH, pedepar, dcce, Mpe3eHTalus U Jp.), KOJJIOKBHUYM,
KOHTpOJIbHasE paboTa, TectupoBaHue. [lo gaHHONW AMCHUIUIMHE NpeaycMOTpeHa Qopma



OTYCTHOCTH — 2JIeKMPOHHAs  3a4€THO-IK3aMCHAIIMOHHAs  BEAOMOCTh. [IpomexyTouHas
aTTecTalysl MO JUCIHUIUINHE «YTpaBJIeHHE MPOCKTAaMU B MPOPECCHOHATBHON JEeSITEIbHOCTH
npoBoauTcs B popme 3auéra.



